JP Zoch, MHA

Principal Consultant
Certified Minority and Women Owned Small Business

North American
Industry
Classification
System (NAICS)

541611 — Administrative
Management and General
Management Consulting Services
541612 — Human Resources
Consulting Services

541613 - Marketing Consulting
Services

541618 — Other Management
Consulting Services

541990 - All Other Professional,
Scientific, and Technical Services
561110 - Office Administrative
Services

561330 - Professional Employer
Organizations

921110 - Executive Offices

923120 - Administration of Public
Health Programs

923140 - Administration of
Veterans' Affairs

Capability Statement

JP Consulting is committed to advancing health equity,
fostering innovation and delivering impactful solutions
across diverse communities. With expertise in healthcare,
public health, data analytics and community engagement,
we collaborate with your organization to address your
issues and challenges through culturally responsive and
data-driven strategies.

Our team brings extensive experience in navigating
regulatory landscapes, optimizing program effectiveness
and implementing sustainable solutions that align with
your organization’s mission and vision.

Differentiators

JP Consulting will assist in
creating streamlined processes
that improve service
accessibility, eliminate barriers,
and uphold quality standards. .
Our mission is to create lasting
impact by delivering high quality
healthcare solutions that reflect
the voices and values of the
clients and communities we
serve.

Core Capabilities

e Strategic Planning & e Multi-Site Leadership &
Business Development Expansion

e Financial Management & e Revenue Cycle
Revenue Optimization Management

e Healthcare Operations & e Hospital and Professional
Service Integration Fee Billing

e Stakeholder Engagement & e Grant Application,
Partnership Development Funding and

e Regulatory Compliance & Management

Policy Implementation Contracting & Payor
e Workforce Planning & Negotiations
Analytics e Procurement
e Project Management e Change Management &
e Financial/Statistical Facilitation Support
Analysis e Research Management

Company Snhapshot O 714-330-2553
Unique Entity ID: UASJCSLTGCK7
CAGE Code: 08P24

Bd Jenzoch@gmail.com

@ jpzochconsulting.com

PROJECT MANAGEMENT | REVENUE CYCLE | BUSINESS
OPTIMIZATION | ANALYTICS I CONTRACTING | GRANT
MANAGEMENT | PROCUREMENT



